Cycling Canada's Quad in Review 2008-2012 - Talent ID
· Report on Cycling Canada's talent ID and development initiatives 2008 - 2012 quad in review by Jacques Landry

2008-2012 Quadrennial Plan in Review – Competition Gap Analysis
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2008-2012 Quadrennial Plan in Review – Four Pillars of Performance
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2008-2012 Quadrennial Plan in Review – Four Pillars continued
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2008-2012 Quadrennial Plan in Review – PILLARS - #1 Technical Leadership & #2 Daily Training Environment
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2008-2012 Quadrennial Plan in Review – PILLARS - #3 Sport Science/Medicine & #4 System Dev. & Talent ID
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2008-2012 Quadrennial Plan in Review – Talent ID & Development Tools
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2008-2012 Quadrennial Plan in Review – LTAD Framework & Podium Pathway
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2008-2012 Quadrennial Plan in Review –Podium Pathway Example & Podium Profile
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2008-2012 Quadrennial Plan in Review – Cycling Sprint & Rider Performance Matrices
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2008-2012 Quadrennial Plan in Review – Physiological Testing Results Part 1 & 2
[image: ]           [image: ]      

2008-2012 Quadrennial Plan in Review – Coach Development & Succession Planning
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Prezi Report can be found at: Cycling Canada's Quadrennial Plan in Review Nov 5th, 2013
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Sport Science & Sports Medicine

- Better define practitioner R&R's
- Improve practitioner integration into prograrms
(HP& Dev)
- Focus on
- Mental health and wellness
+ Physiology” (Ex. wattage. testing. etc)
- Injury prevention
- Anti-doping
- Long term research (Aero testing, etc)
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System development and
Talent ID

« Selection policies aligned with GMP*

+ Clearly defined staff roles and
responsibilities

- Evaluate our performances (Surveys)

« Better provincial coach inclusion
(Enhanced communication between
club and provincial coaches)

« Implement additional talent ID and
development tools (Podium Pathway
and GMP)
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Talent ID and Development Tools

What is athlete development?.
Its the development of talented athletes within ..
enhanced environments =

« LTAD pathway

« Podium Pathway

+ Gold Medal Profile
» Testing protocols
» Coach certification
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LTAD Framework

What is the LTAD?

1t the general ainlet development patheay

- Builtfor all our cycling

sports

 Built by our Performance
Development Director in
collaboration with NT
coaches

ez

- The LTAD s validated by
both tne performarice
pathway and the GMP*
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Podium Pathway
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PODIUM PATHWAY EXAMPL
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Gold Medal Profile

What is the Gold Medal Profile?
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Physiological Testing
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Coach Development and
succession planning

- National Coaching
Certification Program (NCCP)
- Provindial coach development
through national team
programs
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2008 - 2012 quad in review
Competition gap analysis

- Raise funding for cycling (Private and public) / \ 4
- Fully staff and support each cycling sport

« Identify and support new talent in events not yet contested
- Identify and full-time employ the best cycling specific practmon
- Develop a national Facilities strategy®

« Get the basics right
« Equipment enhancements [t perrminy
- Create a culture of excellence through the High Performance Plan
« Collaborate w P/TSO. teams and clubs to develop seamless
athlete development pathway *
« Coaching development pathway*
- Create sport specific LTAD"
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2013-2016 quad plan overview

FOUR PILLARS OF PERFORMANCE
Technical Leadership

Daily Training Environment

Science and Medicine

System Development and Talent
Identification

CyelingCANADACylisme

GUIDING PHILOSOPHIES
Performance Fairness
Respect

Team

Process

WHY

Physical and mental wellness
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2013 - 2016 quad plan

« TECHNICAL LEADERSHIP
- DAILY TRAINING ENVIRONMENT
+ SPORT SCIENCE / SPORTS MED
+ SYSTEM DEVELOPMENT
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Technical Leadership

- Hiring of a High Performance Manager
(system development)
 Hiring of addittonal coaches
« Track endurance
« Track development
« Track sprint
« BMX head coach
- Recognizing provincial and
expertise (Academy)
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Daily Training Environment

« Maintain services of European Cycling
Base (ECB)

« Revisit roles of National Cycling Centers

« Capitalize usage of our facilities and
promote the building and usage of others

- Better align P/TSO TID initiatives with
national programs

+ Better align national and provincial
calendrs® (Competition review)

« Work with spa
complimentar
(Acadermies)





